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Project Board 

Description

The project board is appointed by the organization to provide overall direction and management of the project. Comprised of the project director, project manager, other key organizational directors, and key stakeholders, the project board provides strategic alignment and oversight, has responsibility and authority for the project, and is accountable for the success of the project. The project board is the champion of the project to the outside world and is responsible for any publicity or other dissemination of information about the project. 

The project board may delegate or assign responsibilities to the project director or other subject matter experts for specific areas like risk, quality, and communication. The project board should clearly document which responsibilities are being delegated and the level of assignment for the responsibility. The level of assignment may include participation, accountability, review, input, or sign-off. Roles and Responsibilities (from Organizational Plan) can be used to map the subject areas being assigned to the roles. 

The project board may appropriate some responsibilities from the project director. The project board should consist of both organization and Deloitte management.

A program board performs many of the same responsibilities of the project board—but over several projects and functional units. A program board may replace the project board or be assigned specific responsibilities. A typical project board consists of:

· Project director(s)

· Project manager (who chairs meetings)

· Team lead

· Key stakeholders

· Subject matter experts (internal or external to the organization)

The project board may also be called:

· Executive steering committee

· Program board

· Project oversight committee

· Project steering committee

Abbreviation 

ProjBrd

Responsibilities 

Communications Management

· Achieve project ownership by actively participating and by maintaining morale throughout implementation.

· Assist in identifying key stakeholders for larger, higher-risk projects. 

· Champion the project throughout the organization.

· Encourage open, two-way communications among the project stakeholders about the need for the project and the implementation process. 

· Provide feedback to team leaders. 

· Provide performance reporting to the project board. 

· Provide project closure notification.

· Review and approve specified project communications.

· Verify that the project is connected to other efforts in the organization and that communications messages fit in the overall organizational strategy.

Financial Management

· Determine strategic direction or changes for costs, including supplier, expenditures, funding, or recommendations from the project director and project manager.

· Identify and communicate to the project director any strategic or political considerations for the identified responsibilities.

· Participate in any dispute strategies or activities. 

· Participate in resolving payment disputes or strategic issues related to payments.

· Provide resource and financial allocation approvals to support the project. 

· Resolve any strategic level conflicts among the organizations involved.

· Resolve any strategic or political issues arising from the execution of the duties of the project director or project manager.

· Review and approve the Budget Strategy.

Review and approve the strategic Cost/Financial Plan.

Integration Management

Approve project closure, if required by the contract.

Logistics Management

Decide on strategic direction or changes for logistics resources including location, unexpected large expenditures, or outsourcing recommendation. 

Resolve strategic-level issues among organizations related to the logistics resource.

Organization Management

The Project Board may be called upon to approve the Organization Strategy, especially if there are any significant departures from normal operating procedures for the organization.

Procurement Management

· Review and approve the strategic Client Contract Management Plan. 

· Review and approve the termination of a contract if it is other than a normal termination. 

· Decide on any strategic direction or changes for procurement, including supplier, expenditures, funding, or recommendations from the project director and project manager.

· Identify and communicate to the project manager and team lead any strategic or political considerations for the identified responsibilities.

· Participate in any dispute strategies or activities.

· Participate in planning the final evaluation and selection of suppliers when necessary. During the contract-planning segment of a new project, the project board members may not be formally assigned. Typically, key decision-makers are identified and may serve in the roles of the procurement authority. 

· Participate in resolving payment disputes or strategic issues related to payments.

· Provide final approval for project resources and financial allocations.

· Resolve any strategic or political issues arising from the execution of the duties of the project director or project manager.

· Resolve any strategic-level conflicts between the organizations involved (for example, the procurement supplier, organization, and Deloitte).

· Review and approve the strategic plan established by the project director and project manager. 

· Review and approve the termination of the contract if other than a normal termination.

Quality Management

· Communicate quality-related expectations to the Project Director.

Support the quality process within the project.

Risk/Issues Management

· Decide on strategic direction or changes for risk response plans, including large, unexpected expenditures or other recommendations.

· Resolve strategic-level issues among organization related to the risk response plan.

· Approve, reject, or defer the resolution options for escalated issues. 

· Communicate status, opinions, or recommendations as appropriate.

· Determine direction or recommendation for strategic issues.

· Identify and submit issues to the project manager. 

· Provide guidance, as needed, for the development of the Issue Management Plan.

· Resolve or aid in the resolution of any issues that require strategic participation.

Review and approve the Issue Management Plan.

Scope/Change Management

· Analyze and recommend resolution to assigned strategy change requests.

· Approve, reject, or defer the recommended options for change requests as appropriate.

· Communicate status, opinions, or recommendations as appropriate.

· Determine direction or recommendation for strategic change.

· Identify and submit change requests to the project manager.

· Notify project management of any strategic, legal, political, budget, or cost project constraints

· Provide direction to the preparation of the Scope Management Strategy. 

· Provide guidance, as needed, for the development of the Change Control Plan.

· Provide input into the preparation of the Deliverables Review Process. 

· Provide input or materials for the preparation of the Project Background. 

· Provide project management with any goals, objectives, or expectations for the project. 

· Provide strategic input to the preparation of the Work Breakdown Structure

· Resolve or aid in the resolution of any changes that require strategic participation. 

· Review and approve the Change Control Plan.

· Review and approve the Project Charter.

· Review and approve the Project Scope Statement.

· Review and approve the Scope Plan, as required.

Review the status of any strategic changes.

Workplan Management

· Approve changes to the project schedule.

· Approve kickoff for each new phase. 

· Approve phase transition plans. 

· Provide information about constraints, assumptions, and risk strategies.

· Review and approve the project milestones.
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