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Project Director 

Description

The main goals of the project director are to successfully deliver the project and to achieve the identified benefits. The project director provides strategic direction and support to the project team, enabling the team to realize the expected value of the project. The project director takes a cost-conscious approach to balancing the demands of the business, users, suppliers, and consultants. The project director conducts the risk review process, verifies that the project is meeting the needs and expectations of the stakeholders, and verifies that the project is adhering to standards.

The project director may delegate or assign responsibilities to the project manager or other subject matter experts for specific areas such as risk, quality, or communication. The project director should clearly document which responsibilities are being delegated and the level of assignment for the responsibility. The level of assignment may include participation, accountability, review, input, or sign-off. The Roles and Responsibilities (from Organizational Plan) can be used to map the subject areas being assigned to the roles. The project director may appropriate some project manager’s responsibilities to him or herself.

A program director performs many of the responsibilities over several projects and functional units. A program director may replace the project director or be assigned specific responsibilities.

The project director may also be called:

· Program director

· Project executive

· Project sponsor

· Project executive sponsor

· Project executive

· Project partner

· Engagement partner

Abbreviation 

ProjDir

Responsibilities 

Communications Management

· Approve the distribution of project closure notifications to corporate or program management. 

· Assist in identifying key stakeholders.

· Assist in ranking key stakeholder groups.

· Brief corporate or program management about project progress. 

· Communicate directly with the project board and other senior management.

· Communicate project issues that impact progress or change the project-to-project board members. 

· Communicate project issues that impact progress or change the project-to-project stakeholders. 

· Communicate quality review information.

· Demonstrate sponsorship through active and visible participation.

· Determine the responsibilities for stakeholder relationships.

· Encourage open, two-way communications. 

· Proactively identify and resolve key issues and communicate decisions and reasons in a timely fashion. 

· Provide input on engagement management and technical matters, as appropriate. 

· Provide orientation information to team members.

· Provide performance reports to the project board.

· Provide two-way feedback on project progress and issues. 

· Resolve strategic, tactical, or political issues arising from the execution of the project manager’s duties. 

· Serve as key resource for the project manager in drafting and presenting appropriate key messages to stakeholders and senior management. 

· Serve as liaison for project board communication. 

Serve as liaison with the project board to maintain the overall direction and integrity of the project. 

Financial Management

· Approve bills provided to the client.

· Approve the closing of the engagement information.

· Approve time and expense policies and procedures.

· Assist the office controller with transactions made against the financial information systems. 

· Brief the project manager about key requirements of the engagement contract.

· Brief the project manager about the breadth and depth of the contract. 

· Communicate realization variance to Deloitte management. 

· Complete and sign the engagement contract. 

· Identify and communicate to the project manager and team lead any strategic or political consideration for the previously identified responsibilities.

· Initiate action to establish Engagement Information.

· Initiate action to verify or establish Client Information.

· Monitor the terms and conditions of the contract.

· Participate and review any performance variances identified by the project manager.

· Participate in any change control reviews and any change approvals.

· Participate in any dispute negotiations, arbitration, or litigation strategies or activities.

· Participate in any dispute strategies or activities.

· Participate in resolving payment disputes or strategic issues related to payments. 

· Prepare and submit Time and Expense Data. 

· Provide the appropriate motivation to comply with the engagement contract. 

· Recommend realization adjustment to Deloitte management. 

· Resolve any strategic, tactical, or political issue arising from the execution of the duties of the project manager or team lead. 

· Review and approve any actions related to quality or risks associated with the project. 

· Review and approve the Financial Plan. 

· Review and approve the Client Contracts Administrative Log. 

· Review and approve the Client Contract Management Plan. 

Work with Deloitte management to submit the final realization rate. 

Integration Management

· Analyze Integrated Project Plan Variances. 

· Approve corrective action and enforce follow-through.

· Determine which project completion issues need to be referred to the issues management process. 

· Identify project completion issues. 

· Resolve integration issues that cannot be resolved at the project manager level.

· Review audits of the Integrated Project Plan.

· Review list of materials to be included in project archives for completeness.

Review the Project Integration Strategies.

Logistics Management

· Identify and communicate to the project manager any strategic or political considerations for previously identified responsibilities. 

· Identify and report any executive-level requirements to the project manager.

· Resolve any strategic, tactical, or political issues arising from the execution of the duties of the project manager. 

· Review and approve the Logistics Plan.

Review and approve the plans and controls established by the project manager. 

Organization Management

· Approve policies and procedures and implement the performance evaluation procedures. 

· Approve the organizational strategy, the organizational breakdown structure, and the training plan. 

· Define roles and responsibilities. 

· Approve funding for team-building activities.

Evaluate performance reviews.

Procurement Management

· Brief the project manager about key requirements of the engagement contract.

· Brief the project manager about the breadth and depth of the contract. 

· Complete and sign the engagement contract. 

· Identify and communicate to the project manager and team lead any strategic or political consideration for the previously identified responsibilities.

· Initiate action to establish Engagement Information.

· Initiate action to verify or establish Client Information.

· Monitor the terms and conditions of the contract.

· Participate in any dispute negotiations, arbitration, or litigation strategies or activities.

· Participate in any dispute strategies or activities.

· Participate in resolving payment disputes or strategic issues related to payments. 

· Provide the appropriate motivation to comply with the engagement contract. 

· Resolve any strategic, tactical, or political issue arising from the execution of the duties of the project manager or team lead. 

· Review and approve the Client Contracts Administrative Log. 

· Review and approve the Client Contract Management Plan. 

· Identify and communicate to the project manager and team lead any strategic or political considerations for the identified responsibilities.

· Monitor the terms and conditions of the contract. 

· Participate and review any performance variances identified by the project manager.

· Participate in any change control reviews and any change approvals. 

· Participate in any dispute negotiations, arbitration, or litigation strategies or activities.

· Participate in any dispute strategies or activities.

· Participate in contract negotiations. 

· Participate in resolving in payment disputes or strategic issue related to payments. 

· Recommend to project management the supplier to which to award the contract. 

· Resolve any strategic, tactical, or political issues that develop over the course of the project.

· Review and approve any actions related to quality or risk associated with the project. 

· Review and approve the Procurement Contract Administration Library if an organizational unit does not conduct the review. 

· Review and approve the Procurement Plan established by the project manager or team lead. 

Review and approve the technical and functional sections of the RFP, RFQ, IFB, or RFI established by the project manager or team lead.

Quality Management

· Determine the approach to quality management. 

· Execute the Quality Management Plan.

· Foster a quality-focused environment. 

· Identify quality standards and templates.

· Review key deliverables, as appropriate. 

· Review the Quality Management Plan. 

· Support the quality process within the project.

Take overall responsibility for the quality of delivery.

Risk/Issues Management

· Participate actively in steps in this task, including identifying, categorizing, prioritizing, and quantifying risks, as well as developing mitigation strategies. 

· Review the final Project Risk Plan. 

· Advise the project board of the most significant risks and their associated response plan.

· Approve the acquisition of software for the Issue Management Plan.

· Approve the Issue Follow-Up Process.

· Approve the selection and purchase or development of the software used for the Issues Log. 

· Approve, reject, or defer the resolution options for escalated issues. 

· Escalate or expedite issues for resolution.

· Identify and submit issues to the project manager. 

· Provide guidance, as needed, for the development of the Issue Management Plan.

Review and approve the Issues Management Plan. 

Scope/Change Management

· Aid in the development of the goals, objectives, and expectations. 

· Aid in the identification of Critical Success Factors. 

· Analyze and recommend resolutions to assigned strategy change requests.

· Approve, reject, or defer the recommended options for change requests.

· Assist in interviewing key stakeholders when developing the Project Charter.

· Assist in preparing the Scope Management Strategy. 

· Communicate status, opinions, or recommendations as appropriate.

· Escalate or expedite changes for resolution.

· Identify and submit change requests to the project manager.

· Present, with the project manager, the Executive Summary to the project board for approval. 

· Provide direction and guidance in the preparation of the Work Breakdown Structure. 

· Provide direction in developing the overall Project Approach. 

· Provide direction in the development of the Deliverables Review Process.

· Provide guidance, as needed, for the development of the Change Control Plan.

· Provide input to the Project Background from the preproject activities.

· Resolve strategic, tactical, and political issues that develop over the course of the project. 

· Review and approve the Change Control Plan.

· Review and approve the Issues Management Plan. 

· Review and approve the Project Charter.

· Review and approve the Scope Plan. 

· Review documented change request reports.

· Review the Scope Management Strategy with the project board.

· Serve on the change control board and has the authority to approve or reject a change request. 

· Serve on the project board, as required. 

Verify that all business development requirements are met through the change request process.

Workplan Management

· Assess the impact of potential changes to the Integrated Project Plan. 

· Complete the project within the agreed-upon schedule. 

· Develop and provide additional guidance and insight for the Workplan beyond the documents.

· Respond to issues raised by the Workplan developer relating to assumptions, constraints, risks, personnel, and optimization.

· Review and approve the Workplan.
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